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We still aren’t out of the woods economically. The U.S. economy has grown for two quarters, but consumers are still not confident. Even if growth persists – not a sure thing – it will likely be weak.

Times of tumult are when the competitive order changes in ways that last for years. Research shows that downturns are when leaders become laggards and laggards become leaders. That means that right now is a major opportunity.

In times like these, the most successful companies and business leaders consistently do four things that average companies don’t.

1. They reset their priorities for the new world that we’re entering, a world in which:

· The U.S. economy will be less consumer-driven and less consumer-centric
· Social attitudes toward working, spending, saving, and investing will shift
· The global economy will become less U.S.-centric
· Government will play a bigger role
2. They re-examine their strategy and business model. This demands true soul-searching, identifying the business’ core and asking whether it’s still appropriate in the new business environment.

3. They create new value propositions to meet the new problems that their customers face. Too many companies reflexively cut price when times are tough. There’s almost always a better solution.

4. They don’t forget to grow themselves. Unprecedented challenges are actually a great opportunity for business leaders to grow. The best leaders understand this and very deliberately push themselves in new ways that will make them stronger for the long term.

Nobody likes a recession, and you’ll certainly make more money when the economy is booming. But remember – right now is a great and rare opportunity to improve your position for years to come. Don’t let it get past you.

