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The Vision Council Shipments Reports
Lens Division, 2008
Member Procedures and Due Dates

Due Dates
	Data Month
	Data Submitted to Industry Insights

	January 2008
	February 15

	February 2008
	March 14

	March 2008
	April 18

	April 2008
	May 16

	May 2008
	June 13

	June 2008
	July 18

	July 2008
	August 15

	August 2008
	September 12

	September 2008
	October 17

	October 2008
	November 14

	November 2008
	December 12

	December 2008
	January 16, 2009


General Information on Completing the MS Excel Input Form
· Do not add or remove columns or rows from any of the worksheets.
· If cell contents must be changed before saving the workbook, do not use “delete” or “clear”. Use the “undo” command.
· If there is no shipment of an item, leave the cell blank. Do not use zeroes to designate no activity.
· E-mail submissions of the Excel spreadsheet should be transmitted as attachments.  If you send an encrypted file you must inform Greg Manns (telephone:  (614) 802–2310, ext. 108) of the password.  E‑mail address:  gmanns@indins.com. Street address: Greg Manns, Vice President; Industry Insights, Inc.; 355 E. Campus View Blvd. Suite 180; Columbus, OH  43235.
· Industry Insights will initiate confirmation that your data have been received.  If you do not receive a confirmation that your data were received by the due date you must investigate with Industry Insights how to repair your status.
· If data will not be submitted on time, inform Craig Edmund of the expected date.  Telephone:  (703) 740-2251; e-mail: cedmund@thevisioncouncil.org.
Market Protection/ Challenge Procedures

A member may challenge the reporting of data if its market share meets certain parameters.  A successful challenge will obscure the data item and one other in the report.  A member who expects to be eligible for a challenge explicitly requests at the time of data submission that Industry Insights investigate the eligibility and implement the challenge, as appropriate.

· Market share is measured by the “Shipped in Dollars” or the “$” reported by an individual member expressed as a percent of the sum of all members’ “Shipped in Dollars” or “$”.

· The parameters a member’s data must meet for a challenge to succeed are:

1. A member’s market share exceeds 70% of the total, regardless of the number of members submitting data.  Example:  10 members’ market share total 25%, the 11th member’s share is 75%, then the 11th member is eligible for a challenge.

2. If there are two or fewer members submitting data either is eligible for a challenge, regardless of market share.  Example:  one member’s market share is 65%, a second member’s share is 35%, then either is eligible for a challenge.

3. If there are exactly three members submitting data and one member’s market share is less than 10%, either of the other two members is eligible for a challenge.  Example:  One member’s market share is 9%, a second member’s is 31%, a third member’s market share is 60%, then both the second and the third members are eligible for a challenge.

· Industry Insights determines a successful challenge by considering the eligible member’s market share for the current month with the previous two months’ market share.  Example:  Current month is August, then June, July and August determine eligibility for August.

· If there are the same number of members submitting in the category each of the three months then the average of the eligible company’s market share of all three months determines the success of the challenge.

· If there are not the same number of members submitting in the category each of the three months then the member must have been eligible in each of the three months for the challenge to succeed.  Exception:  if the category wasn’t submitted by any participating member during both of the previous two months then only the current month’s market share determines the success of the challenge.

· A challenge will endure until the beginning of the next month.

· Before issuing a report that does not include a challenge that had succeeded for the report(s) of the month immediately prior, Industry Insights will notify the affected member(s) that its/their prior challenge is not successful current.

Shipments Report Definitions


Report all shipments to customers: include powered lens and balance lens shipments, including under government contract, to any customers that are not participating members of The Vision Council Lens Division.
Domestic Production
Lenses produced in the United States or its territories.  Products that do not pass through U.S. Customs are Domestic.  The United States and its territories are limited to:  the 50 states, American Samoa, Guam, Puerto Rico, U.S.V.I., and Washington, D.C.
Imported Lenses
Lenses produced outside the United States (or its territories), including those produced in Mexico.
Domestic Shipments
Lenses shipped to customers located in the United States and territories.
Export Shipments
Lenses shipped in customers located outside of the United States and territories.
Pairs
Pairs of lenses shipped to non-members of The Vision Council’s Lens Division, less returns to inventory.
Dollars ($)
Dollar value of shipments, less returns, discounts, and allowances.
Retail Customers 
Laboratories that operate primarily to supply their own retailers. Military customers are included here.

Example of a retail customer: LensCrafters.
Wholesale Customers
Laboratories that do not serve primarily their own retailers; a laboratory that supplies any dispensary. Military not included here.
AR Lenses 
Stock lenses treated with anti-reflective coating.
Balance Lens
A mate to a powered lens (e.g., for a patient needing correction for only one eye). These are the only non-powered lenses to include in Shipments data.
Rx Polarized Lenses 
Prescription polarized lenses shipped to customers located in the United States and territories only. Do not include shipments to customers located outside of the United States and territories.
Plano Lenses
Planos are not to be included in Shipments data. Exception: balance lenses (see definition above).
Sunglass Lenses
Powered sunglass lenses are to be included according to material, photochromic state, and style.
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